UNIVERSITY MANDATES & ACTION PRIORITIES DIVERSITY MANDATES

University Mission MULTICULTURAL LEARNING EXPERIENCE defined:
To provide an academically rich, multicultural learning experience that prepares all its students to realize their goals, pursue Definition: A multicultural learning experience provides a unified, transparent, and fluid model of inclusive excellence and access to
meaningful lifework, and to be socially responsible contributors to their communities, locally and globally. opportunities central to the core values of the university that can be assessed and measured. There are at least five significant areas of

university life across which a "multicultnral learning experience' can be defined.
Qutcomes: We accomplish our mission throngh

Student academic success INCLUSIVE EXCELLENCE defined:
Alumni success, lifelong We define Inclusive Excellence as curricular and social inclusion of cultural differences among a community of scholars in an
Employer satisfaction environment of academic freedom supported by institutionalized and fully elaborated fair standards and practices, expectations, and

Community leadership support systems. We elaborate inclusive excellence in terms of standards and expectations in academic and social/ cnltural domains of

university life.
Cal State East Bay’s broadest responsibility as One University is to

e  Educating students for effective participation in a multicultural and global society
e  Support diverse students’ needs, with an emphasis on customer service
e Provide a parallel level of support for students at each of its spatial and virtual campuses
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ACADEMIC QUALITY
A tradition of teaching, learning, engagement and academic quality is emphasized and reinforced by state-of-the-art programs, applied
learning, innovative pedagogy, and distingnished scholarship and creative activity. (Mandate 1)

Outcomes: We distinguish onr acadenic quality through
Student learning ontcomes
Acadentic program review
University-wide and specialized accreditation
Recognition of outstanding programs
Recognition of faculty and students for research and creative contributions
Awards, grants, and contracts

A Cal State East Bay Education builds core knowledge and skills
e Reading, writing, speaking, quantitative reasoning, critical thinking, problem solving, and information
competency
e Teamwork with others of diverse backgrounds and a sense of personal and professional responsibility.

To strengthen its Programs of Distinction, the University will focus on
e Integrated general education for undergraduates
e  Graduate education in applied fields
e  Professional programs
e  Teacher preparation and educational leadership
e  Science, technology, engineering, and mathematics
e  Global awareness and understanding
e Environmental awareness and sustainability
e Arts and culture

To advance Inguiry and Knowledge, the University will place more attention on
e Information infrastructure and library holdings, including online resources
e Support for scholarship and creative activity

To build a VVariety of Pedagogies, the University will support innovative approaches to teaching and learning,
including
e  Problem- and inquity-based learning, hands-on projects, field trips, and service learning through
internships and other activities
e  Student research and creative activity

ACADEMIC QUALITY

e Quality should be inextricably linked to diversity and inclusiveness.

¢ Administrators and faculty should be accountable for providing high academic quality accessible to all students
(inclusive excellence).

¢ Diversity and multiculturalism should be integrated throughout the academic experience FDEV

e Diversity will become a mark of excellence identified with CSUEB FBEV

L]

Focus on the Student

e Provide resources for support setvices to assure the success of diverse students CLASS, €0S, CONCORD, DCIE

e Provide peer mentoring and advising €08

e Respect and take pride in the kind of students we serve.

L]

Curricular Issues

e Improve and modify gateway courses to meet the needs of diverse students €08

e Insure that faculty assigned to gateway courses are excellent communicators who understand our students

e Build an understanding of diversity and social justice into the curriculum of all departments APGS, CEAS,

CLASS

Focus on Faculty

e Faculty need to tailor pedagogic approaches to accommodate diverse learning styles ELASS, €0S ITS, OHSC

e Faculty need to become mote familiar with our students' backgrounds, i.e., varied economic backgrounds,
academic preparation, ethnicity, religious affiliations and sexual orientation €08

e Faculty should reflect the diversity of the student populations ELASS, €0S

e Faculty expectations of students should be cleatly delineated in learning outcomes which are aligned to the
assessment measures to be utilized CLASS

¢ Improve support for junior faculty €08
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ACADEMIC QUALITY

Goal

| Outcome

| Action Steps

 Evidence of Success

' Responsible Parties | Timeline

ACADEMIC PROGRAMS AND GRADUATE STUDIES ~ CARL BELLONE

Promote diversity + social justice in
curriculum

Each dept. would develop one Student
Learning Outcome related to social justice
+ diversity

Each dept. would examine their
multicultural learning experience

One published Student Learning
Outcome in the catalog

Deans, Department
Chairs, Academic
Senate, APGS

2010-2012 paper
catalog

COLLEGE OF

LETTERS, ARTS, AND SOCIAL SCIENCES ~ ET AL

Establish better faculty/student
interaction devoted to

academic and career advising, orientation
and mentoring of diverse student body

Provide more support for diverse students
to improve their academic abilities and
feel more integrated- academically, socially
and culturally.

(Of particular note: integration of
International Students)

Educating faculty on
our diverse student population.

Incentives for advising/mentoring

Expanding SCAA and other counseling
programs. Ensure faculty and student
awareness of these resources.

Faculty incentives to integrate diversity and
social justice issues into curricula (merit
pay, release time for

developing initiatives,

recognition of efforts in PTR process.)

Individual departments
reporting to CLASS

Communication Issues

Increase channels of communication

International programs

Off-campus community experience

COLLEGE OF BUSINESS AND ECONOMICS ~ TERRY SWARTZ,

Administrators and faculty are accountable
for providing high academic quality
accessible to all students (inclusive
excellence).

Build an understanding of diversity and
ethics into the curriculum of all programs.




ACADEMIC QUALITY

Goal

Outcome

Action Steps

Evidence of Success

Responsible Parties

Timeline

Provide avenues for student interactions
in diverse groups in and outside the
classroom (curricular and co-curricular).
Become more familiar with our colleagues’
backgrounds, i.e. varied economic
backgrounds, academic preparation,
ethnicity, religious affiliations, and sexual
orientation.

COLLEGE OF EDUCATION AND ALLIED STUDIES ~ , MALIIKA CHAMBERS

Develop a personal and common
understanding of what social justice
means, looks like and a plan for realization
for CEAS that includes the following
constituencies and/or relationships:

Social justice and advocacy are embedded
in all of the activities of the College.

Leadership (of the College) will facilitate an
on-going conversation and provide
guidelines for engaging faculty and staff
around these issues throughout the
academic year in a comprehensive way — as
part of professional development

Student, faculty, and staff demographics
will change

Surveys/feedback from students and
communities we serve will reflect
evidence of the common understanding
and efforts toward social justice

Leadership (Dean,
Executive Cabinet)

Faculty

Staff

Fall Retreat and
College Forums for the
2008-09 academic year
will include the
objective for creating a
thoughtful and
consistent forum for
raising and addressing
the issues of academic
quality and inclusive
climate (as defined by
social justice and
diversity), as well as an
assessment of our on-
going progress and a
plan for sustainability.

COLLEGE OF

LETTERS, ARTS, AND SOCIAL SCIENCES ~ ET AL

To achieve increased diversity through
faculty recruitment

More resources for recruitment/outreach

Open rank tenure track positions to attract
broader, more diverse applicant pools

Request examples of how faculty have/will
incorporate diversity

Department Search
Committees

Department Chairs
CLASS Dean

DELO/AALO




ACADEMIC QUALITY

Goal

Outcome

Action Steps

Evidence of Success

Responsible Parties

Timeline

Focus on Students

Insure that faculty

Consistency of advising

Sharing advising within department

Communication between departments and

advisors

(UAC and GE)
Focus in individual student progress

Advising for transfer
Students

Diversifying faculty, including part-time
faculty, particularly

Hispanic and African-
American

Recruiting minority PhD candidates

<«

issues in their teaching

CLASS workshops on faculty advising
Council of Chairs Guidelines
Mediating Committee

Assignment of faculty or other/student
mentoring

Case management with real-life issues
Orientation including

referral to major department

More assertive outreach

University Forgiveable Loan Progra

Pre-doctoral programs

Programs of distinction

Visiting Scholar Program for minority
faculty

1. Provide resources
For support services to assure the success

of diverse students including peer
mentoring and advising

2. Hold expectations of students that are

Increase student retention

- Facilitate time to degree

- Increase resource office houts to
accommodate evening & online students

- Increase staff especially at known high
volume times.

- All student resources available online.
- Pacility identify peer mentors

Develop rubric

Faculty




ACADEMIC QUALITY

Goal Outcome Action Steps Evidence of Success Responsible Parties | Timeline
cleatly delineated in learning outcomes
aligned to the assessment measures to be - Discuss at Faculty meetings and get
utilized. input
3. Reflect the diversity of the student - Increase starting salary Provost
populations

- Advertise at open rank

- Increase visibility & participation of the

forgivable loan program
4. Build an understanding of diversity and - All course proposals should include a - College Curriculum
social justice into the curriculum of all diversity justification Committees
departments especially the Gateway - CIC
classes - CAPRA/5-year plan

- Annual Reports
5. Faculty should tailor pedagogic - Lecture pools should be more diverse - Provost
approaches to accommodate diverse - Hiring committees
learning styles, consider student’s
backgrounds
6. Hold expectations of students that are - Hold students to expectations Faculty
clearly delineated in learning outcomes
aligned to the assessment measures to be - Provide resources to enhance students
utilized. writing skills, CAPS is limited
COLLEGE OF SCIENCE ~ MICHAEL LEUNG/OSCAR WAMBUGUH
Students Identify a list of majors and assign faculty | By year 1, every department in the College | Advising Plan Document Department 1 year
advisors. should have an official advising plan for
Improve advising and mentoring services students, a Student Handbook and a fall Student Handbook College & Department | 1 year
for students in the College Conduct official otientations for all otientation plan.
freshmen in the fall quarter at both the Orientation Plan Document College & Department | 1 year

Provide support services and resources
tied to gateway courses for all College

College and departmental levels.

Develop both a College of Science and
departmental Student Handbook.

The College should have a Student
Handbook and a fall orientation plan.




ACADEMIC QUALITY

Goal Outcome Action Steps Evidence of Success Responsible Parties | Timeline
freshmen.
Develop a pedagogic exchange in
diversity.
College will assist University in
recruitment for a diverse student body.
Develop a pedagogic exchange in
diversity.
College will assist University in
recruitment for a diverse student body.
Increases the retention of our diverse
students.
Faculty Reduce workload for the first 2 years to 12 | Identify how other CSUs have Junior faculty attracting external funding. | College/Dept. 1 year
WTUs/year with a higher expectation for | accomplished this goal.
Improve support for junior faculty both at | external funding. Identified mentor outside the department | College/Dept. 1 year
the College and Dept’l levels. for each faculty. member.
Add a mentor in the College (outside of
primary department
for each junior faculty
Target hiring a diverse faculty in the Within the next 2-3 years the College Work in conjunction with FDEC and Diverse faculty College/Dept.
College and Dept’l levels. wants to see diverse faculty in all tenure track search teams to increase
departments. faculty diversity.
Create awareness amongst faculty of
diversity issues
Improve the ability of faculty to recognize
student diversity.
Curricular Issue Develop diversity training course within Identify resources needed to build course; | Existence of a diversity training course. College working with 1 year
the next one year. liaise with IT Dept.s & IT.

Design and develop a College-wide online
diversity training course.

Use multiculturalism in gateway courses.




ACADEMIC QUALITY

Goal Outcome Action Steps Evidence of Success Responsible Parties | Timeline
Where possible build diversity and social
justice in curriculum.
CONCORD ~
Provide resources for support services to Bring the EOP program to the Concord Explore with student affairs about options | Program available on Concord Campus Academic Advisors — Spring 2009

assure the success of diverse students

Campus

available

by Spring 2009

Barb Maclean

DCIE ~ BrRiAN COOK

Improve/ Modify Gateway Courses

Enhance resources support services

Improve retention, Enhance learning
experience, bolster services at large

Comprehensive program vs. Band-Aid
Approach.

Improve retention, fewer academic D.Q. ,
shorter time to graduation, student
satisfaction, involvement of students

identify funding for coutse development &
teaching
- get faculty and academic governance on

board.

-create assessment instrument

Develop funding plan

Evaluate existing resources

Develop and schedule courses

Increase retention and student satisfaction
and faculty satisfaction

Student satisfaction

Improved internal communication

Provost and academic
governance

Curricular Approval
2008- 09’

-Course Development
2008- 09’ or 2009- 10’

-Implement 2010- 11’

FACULTY DEVELOPMENT ~

I. Develop a Multiculturalism across the
curriculum program to ensure that
diversity, equity, multiculturalism, and
social justice are infused throughout the
curriculum.

1. Achieve national reputation for
excellence in teaching a richly diverse
student population

Increase student competence in all areas
of multiculturalism and take pride in the
diverse nature of the students we serve.
Build understanding of diversity & social
justice into the curriculum of all
departments.

Increase faculty competence in all areas of
multiculturalism

a) Commit to an annual position for
Faculty in Residence for Diversity,
Multiculturalism, and Social Justice

b) Form annual faculty learning
community representative of a range of
disciplines

¢) build on the work of FLLC from year to
year to develop and revise SLO

a) conduct regular diversity workshops.
b) develop diversity training videos that
demonstrate critical issues in the classroom

Publish Student Learning Outcomes
(SLOs) in Multiculturalism, Diversity,
Equity, & Social Justice for different
disciplines

All colleges have at least five non-GE

women/ cultural groups coutses that
incorporate these SLOs.

One workshop a quarter.

Three 5 minute videos developed by end

Faculty Center for

Excellence in Teaching
(FaCET) works with
FLC.

FaCET works with
college curriculum
committees & CIC

Diversity FIR and FL.C

FaCET director works
with FIR and MATS.

Fall 2008

Fall 08, Winter, Spring
09




ACADEMIC QUALITY

Goal Outcome Action Steps Evidence of Success Responsible Parties | Timeline
and highlight our diverse faculty & of AY08-09
students
c) Publish faculty scholarship on teaching Three articles on diversity published in
FaCET Forum
INFORMATION AND COMPUTING SERVICES ~
Web redesign for audiences, accessibility, | Within two years we would completely -Engage audience sponsors. -Testing by audiences. -VP’s Top 3 levels completed
and on time access to services for faculty, | rebuild CSUEB web space for all of the -Design new Home Page. -Use of websites increases. -Deans by Dec. 08
students, and staff. defined audiences. -Design prospective students page, current | -Use of self service via the websites -ITS/CIO
student page, then other audience page increases -Audience sponsors
designs.
ONLINE AND HYBRID SUPPORT CENTER ~ FACULTY SUPPORT SERVICES
“Inclusive By September 2008, current OHSC Collect current materials TBD OHSC Staff 09/08
Design” workshop materials will address the needs
For of faculty and students with Review “best practices”
Diversity” * different backgrounds, preferred learning
Classes styles, preferred teaching styles, who are Consult with others in FSS (Fac Dev,
- on campus ESL, who have disabilities, who ate in any | ORSP MATS, Senate) 12/08 12/08
- hybrid “at risk”’category
- online
Workshops In Fall 2008, OHSC staff will provide
Labs course design workshops on all the above
Trainings
Materials Create an ongoing materials, available in

*a CSUEB Branding Opportunity:
combines Universal Design for
Instruction/ Education/ Leatning
repository of with Multicultural/ Global
Inclusivity/Diversity

alternate formats and on our website




INCLUSIVE CAMPUS CLIMATE
An inclusive campus climate values students, faculty, and staff, and fosters multicultural learning and competence. (Mandate 3)

Outeomes: We strengthen our learning communities by
Broadening student engagement
Increasing faculty and staff satisfaction and reducing unintended turnover
Providing a welcoming environment that engages all students, faculty and staff

To enhance Cal State East Bay’s Inclusiveness, the University will place more attention on
e  Recognizing how the multicultural background of our students and faculty enriches the learning
environment
e  Preparing and implementing a university-wide diversity action plan
e  Engaging students in active learning beyond the classroom
e Widespread communications, consultation and transparency in University decision-making

Commitments to Sustaining Faculty and Supporting Staff will involve
e Increasing the proportion and diversity of tenured and tenure-track faculty
e  Providing professional development for faculty and staff
e  Enhancing the quality of work life

CamMpPUSs CLIMATE
An inclusive campus climate values students, faculty and fosters multicultural learning and competence.

Personnel Issues

= Hstablish an office of diversity and multicultural affairs with a chief diversity officer and a staff to plan, guide
and expand diversity initiatives on campus;

= Hold all division heads responsible for ensuring that diversity and multicultural issues are at the center of all
planning and decision making impacting the campus, curriculum and programs; AF. LIBR, SA

= Ensure that all personnel, from the top to the bottom of the administrative and academic structure of the
university, are adequately trained/educated in terms of diversity and multicultural competence. CONCORD,

€oS, ITS, PEM, SA

Communication Issues

®* Increase channels of communication between ethnic/racial/gay-lesbian-transgender groups on campus; €BE

» Mandate that all divisions of the university strive to create a culture of inclusion in their spheres of influence;
CONCORD

* Establish a student life hour in the middle of the university day €08, CLASS

Community Connections
= Host a farmers market in the Fall and Spring Quarters;
= Invite ethnic communities to host more of their events on campus

Healthy Campus Culture

* Openly study and acknowledge the existence of fear, racism, sexism and homophobia and their impact on
learning and life on campus; CEAS

= Develop a strategy to eliminate fear and intimidation of junior faculty, especially faculty of color and gay,
lesbian and transgender faculty, staff and students by dominant populations and populations in authority;
CEAS

» Create a culture of integration that embraces diversity; DCIEy ITS

= Establish a student life hour; €BE

= Preserve traditions that foster inclusion and create new traditions that will bring people together;

= Establish a new community service course;

* Reduce/eliminate silos on campus that confuse students and detract from inclusiveness; lack of cross

pollination between colleges and departments, and the artificial separation between Academic affairs and
Student affairs. DCIE

FINAL: September 9 , 2008




CAMPUS
CLIMATE

Goal | Outcome | Action Steps " Evidence of Success

' Responsible Parties | Timeline

ADMINISTRATION AND FINANCE ~ SHAWN & LINDA NOLAN

Every Administrative & Finance unit that
has a customer service responsibility has
the sensitivity to proactively deal with a
diverse population.

We will have happy and satisfied
customers

1) Provide each staff member of our
expectations

2) Reassess our business processes to
ensure all transactions are made in
consideration of the user

Customer surveys

Shawn Bibb will hold
all A& managers
responsible for
improvements in
individual areas

Survey 1 year from
implementation

COLLEGE OF BUSINESS AND ECONOMICS ~ /STEVE UGBAH

Invite ethnic communities to host more of
their events on campus.

Work to breakdown batriers by increasing
channels of communication among
ethnic/racial/gay-lesbian/transgender
groups on campus.

Establish a student life hour in the middle
of the university day.

COLLEGE OF EDUCATION AND ALLIED STUDIES ~ /MALIIKA CHAMBERS

-Faculty/faculty Create a climate of inclusiveness by Increased graduation and retention rates
-Faculty/staff working through feelings of guilt, fear, of Latino, African American, working
-Faculty/student stress, intimidation, alienation, and class students

-Staff/staff retaliation through focused, strategic

-Staff/student conversations and activities Expanded networks, communication
-Staff/faculty channels for underserved communities
-Student/student

-Student/staff Climate where everyone feels safe and

-Student/faculty

included




CAMPUS
CLIMATE

Goal ' Outcome | Action Steps _ Evidence of Success ' Responsible Parties | Timeline

CONCORD CAMPUS ~

Broaden student engagement by attending
to the special needs of adult students and
“re-entry” students

Increase Diversity

Within 1 year we will implement a
program for re-entry students and older
transfer students to reduce stress (and
feelings of being overwhelmed)

Survey Students

Wortk closely with faculty to market
student services and help identify student
needs

Student evaluation of orientation program

Increase retention rates of new transfer
students

Increased ASI/Student life activities on
campus

Academic
Advisors/Concord
Campus Staff

Fall 2008-2009

Increase ethnic, racial, and cultural Greater knowledge of diversity among Work with ASI to develop programs that One event hosted within the next year ASI/Student setvices Spring 2009
knowledge among staff, faculty, and students, staff, and faculty reflect the culture of the Concord Campus
students
DCIE ~ BRIAN COOK
Create a culture that embracing diversity
Preserve traditions fostering inclusive &
create new traditions to bring CSUEB
together
Reduce campus silos
INFORMATION AND TECHNOLOGY SERVICES ~ JOHN CHARLES
Create CSUEB Social networking Within one year we would establish social | -Acquire and install an accessible open -Delivered on time and within budget -VP’s On year
infrastructure networks for faculty audience, staff source social network system. -ITS/CIO
audience, and student audience. -Measure participation within each social | -Web redesign

Diverse Staff leadership
-all staff who may better understand
diverse needs.

-Leverage web redesign focus groups to
design the audience networks.

-Develop project plan.

network.

audience sponsors.




CAMPUS
CLIMATE

Goal

| Outcome

| Action Steps |

Evidence of Success

| Responsible Parties | Timeline

UNIVERSITY LIBRARY ~ /KyzYL FENNO-SMITH

A welcoming physical environment with
transparent, easily accessible services &
resources provided by a well trained &
well support staff.

All students, staff, faculty & community
patrons will be satisfied with their
experience.

Using biennial mixed method assessments
determine who does & who does not use
the University Libraries & their
experiences.

Assessment methods accessible to all
populations.

Increased use by underserved
populations.

University Librarian.
Coordinators.

Initial design & data
collections 2008/09.
Biennial thereafter.

PLANNING AND ENROLLMENT MANAGEMENT ~ LINDA DALTON/ANNETTE HOFFMAN-WALKER

Increase staff development and awareness,
with a focus on the ability to work with
students and families with diverse needs.

-Staff awareness of programs on campus
-Evaluation of PEM policies

-Review position descriptions and hiring
practices

-Bilingual requirement for some positions
-Flexibility in applying policies and
procedures for those with special needs

-Student satisfaction

PEM

STUDENT AFFAIRS ~ ET AL

Ensure all personnel are adequately
trained and educated in terms of diversity
& MC competence. Hold all division
heads responsible and accountable to
ensure diversity are at center of planning
& decision.

Mandate that all divisions of the
University strive to create a culture of
inclusion in their spheres of influence

All faculty & staff (incl. administrations
receive diversity & MC training and
education)

Revise performance evaluations to include
that plans and measures are in place that
promote and support the university
diversity inclusion plan

Identify domains of training — calendar and
timeline. Develop modes of training — online,
interactive

Require all current and new current faculty &
staff to participate in training

Training includes current research and practice
will be updated regulatly (annually)

Funding from CDO

Revise performance evaluation

Measured by campus climate survey —
improved

Monitor # of grievances, complaints,
appeals re: discrimination and bias

Self-evaluation of personnel re: awareness
and education re: diversity

Monitor student satisfaction surveys and
employee satisfaction surveys

#s of students, staff, and faculty
demographics — it is reflective of

community population?

Tutnovet/tetention of faculty and staff

Chief Diversity Officer
(CDO) and Cabinet

Begin training
AY 2008-09

AY —2009-2010




STUDENT ACCESS AND SUCCESS
Strong growth and full enrollment involves personalized learning and expanding access for students from all backgrounds. (Mandate

2)

Qutcomes: We monitor student access and success by
Augmenting enrollment for stndents of diverse backgrounds
Increasing retention and graduation rates
Expanding access to instructional resources and support services
Enbancing student satisfaction

Enrollment Growth depends on initiatives that
e  Serve more freshmen in residential communities, particularly at the Hayward campus
e Improve transfer mechanism for community college students

e  Enhance post-baccalaureate, graduate and certificate programs, particularly in high-demand, applied
fields such as teaching and health care

To ensure Student Success, the university will

e Improve retention and degree-completion rates, recognizing that students from different backgrounds
require different kinds of support €08

e  Provide comprehensive advising PEMy ITS

e  Offer academic support for students who need particular assistance

e Attend to the special needs of groups such as adult “re-entry” students, students from communities with
historically low college going rates, military veterans and international students

e  Schedule academic courses and provide setrvices so that students can complete their degrees in a timely
manner, in all programs advertised at a particular location PEM

ENROLLMENT GROWTH ISSUES

= Take a strategic approach to enrollment development, recruitment and growth that reaches out to students and
families from traditionally under-served communities PEM

» Connect student access to success

* Focus on retaining students who are recruited by the university; and €08

® Maintain a high standard of academic quality while maintaining growth

Gateway Courses
* Develop a cadre of gateway specialists to teach gateway courses to students who may be academically
challenged. Add “shadow” courses for these students.

Close the Divide
= Align teaching and learning styles as well as faculty appreciation of student backgrounds.

Distinctive Support for Students
» Enhance existing programs and services that are available to students such as UAC, PACE, EXCEL, and
EOP. Funding should increase as enrollment grows. SA

FINAL: September 9 , 2008




STUDENT ACCESS AND SUCCESS

Goal

| Outcome

| Action Steps

| Evidence of Success

| Responsible Parties | Timeline

INFORMATION AND TECHNOLOGY SERVICES ~

R-bust I'T infrastructure for online
campus and online student services.

By Fall 08 establish online camps
presence in web space

- Bb upgrade
-Web based online student services for
core services.

-Increased use of Bb features for
service delivery as well as course
content and interactions.

-VP’s
-SA & PEM
-ITS/CIO

Dec. 08

STUDENT AFFAIRS ~ /DIANA BALGAS

Focus on retaining students who are
recruited by the University

Identify students who stop out and
why

We will develop a comprehensive
orientation designed to meet the
transitional needs of our diverse
student body.

Provide appropriate academic advising

Enhance existing programs and
services that are available to students
such as UAC, EOP, PACE, EXCEL
and other TRiO Programs, etc.

Develop and implement assessment
tools (i.e., student exit survey).

Develop intervention for target groups

Assess current orientation programs &
survey newly admitted students

Define & integrate best practices

University will provide appropriate
resources for student advising

Increased retention for African
American and Chicano/Latino
students

Increase retention and graduation
rates of target group

Student enhanced understanding and
utilization of available services,
policies, and procedures

Develop best practices for student
advisement

Review advising and retention data to
establish best practices in student
advising

Planning and
Institutional
Research, Student
Affairs, Planning and
Enrollment
Management

Student Affairs,
Student Life and
Leadership, Planning
and Enrollment
Management




STUDENT ACCESS AND SUCCESS

Goal

| Outcome

| Action Steps

| Evidence of Success

| Responsible Parties | Timeline

COLLEGE OF SCIENCE ~ MICHAEL LEUNG/OSCAR WAMBUGUH

Increases the retention of our diverse
students

PLANNING AND ENROLLMENT MANAGEMENT ~ LINDA DALTON/ANNETTE HOFFMAN-WALKER

1. Take a strategic approach to
outreach, enrollment development,
recruitment and enrollment growth
that reach out to students and families
from traditionally under-served
communities.

2. Provide comprehensive advising
and support, recognizing that students
from different backgrounds require
different kinds of support.

3. Design and schedule academic
courses and programs and provide
services so that students can complete
their degrees in a timely manner and
also so that students can engage in
multicultural activities that promote a
more inclusive campus climate.

Initial outcome:

increase partnerships, etc so as to
track (document) by basic
demographic data (self-reported — or
available from partner programs)

-Outreach

-Recruitment

-Strategic partnerships with high
schools & existing programs both off
& on campus

-Develop appropriate measures

-Comprehensive advising roadmap
(from pre-admission through
graduation and career development)
-Adjust advising to meet students
needs

-Ensuring support services are
available to students beyond those

eligible for federally funded programs.

-Proactive about services

-Easy access

-Mentor programs; peer communities
-Secure budget for these steps

-Integrate multicultural activities into
courses

-Investigate college hour

-Align teaching and learning styles as
well as faculty appreciation of student
backgrounds

-Clarify and expand transfer
articulation arrangements

-Actual participation in programs by
group

-Enrollments by group

-College going rates in Alameda and
Contra Costa counties by group

-Decrease in students on academic
probation and disqualification
-Student satisfaction

-Decrease in “excess” or unnecessary
units
-Time to degree

PEM, Student
Affairs

PEM, Student
Affairs, Academic
Affairs

Academic Affairs
(colleges and
departments), with
PEM support




VIBRANT UNIVERSITY VILLAGES
A lively, vibrant and sustainable University 1 illage at each campus incorporates facilities and activities that promote the quality of
life and well-being of students, faculty, and staff, as well as the surrounding communities. (Mandate 4)

Outeomes: We enliven onr campuses by
Expanding programs and activities beyond the classroom and laboratory
Enhancing indoor and outdoor space for teaching and learning
Enriching opportunities for social networking among students and faculty

To improve Student Life, the University will pay particular attention to student needs
o  Celebrate ethnic, racial, and cultural traditions from around the world

e Increase the enrollment of students living on the Hayward campus to create a “critical mass” to support
a wider range of co-curricular activity

e Increase the level of support activities at the Concord campus for day and evening students

In support of Cal State East Bay’s Learning Communities, the University will
e  Provide teaching, learning and professional development facilities with state-of-the-art technology
e Design spaces for learning, social interaction and community-building
e  Plan instructional and support facilities to meet projected academic and enrollment needs

Learning Communities can be virtual as well as spatial. The University will fully support

e  (Cal State East Bay Online — an administrative unit that coordinates academic programs and a full array
of support services for students who enroll exclusively online

UNIVERSITY VILLAGES:

The concept of “vibrant university villages” relates to how well our campus structures and infrastructures as well as onr community
connections meet the needs of all university citigens regardless of status (students, faculty, staff and administration), position, gender,
race or ethnicit).

Physical Spaces

* Expand the variety (specifically ethnic foods) and locations of eating places on campus, including cafes and/or
coffee kiosks to promote socialization and interaction of students with faculty and faculty with each other and
with staff. €0y CONCORD

= Create student centers on campus (Multicultural, Women’s, and for Transfer Students) Sofe

® Build a performing arts center near the center of campus

= Place the International House in the Pioneer Heights Student Housing complex

= Make campus accessibility a university priority: Enhancement of public transportation alternatives; more
frequent direct shuttle service to BART

Scheduling & Community Connections

= Alter our traditional Mon-Fri teaching modules to open up a “University Hour” in the middle of each day -- a
common free period when no classes would be taught -- during which campus-wide or unit-specific cultural
activities would be staged

® Host a weekly Farmer’s Market in Fall and Spring Quarters

= Make some aspect of “community service work” a university requirement

Circulation of Information

= A significantly better student newspaper published more frequently

= Have everyone at the University take an on-line multicultural class (like the mandatory Sexual Harassment
tutorial)

= Create a campus performing arts center
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VIBRANT UNIVERSITY VILLAGES

Goal

| Outcome

| Action Steps

| Evidence of Success

' Responsible Parties | Timeline

COLLEGE OF SCIENCE ~ MICHAEL LEUNG/OSCAR WAMBUGUH

Provide opportunities for diverse students
to interact at the College level.

Development of College of Science
Diversity hour in middle of each day.

Create a College of Science 3-person
diversity team chaired by CSCI
representative to FDEC (with two faculty
members rotating each year).

Development of a College of Science café
with ethnic foods that meet the needs of a
diverse student, faculty and staff body.

Setting aside of 1 hour for diversity
exchange events amongst students, faculty
& staff.

Initial meeting of College Dean and
University administration to determine
feasibility of this plan.

Meeting between College Dean and Dept’]
Chairs to decide on the appropriate daily
hour.

Fully functioning College of Science café.

Setting of a specific daily diversity hour.

University/College

College/Dept.

Next 3 years

Next 1 year

CONCORD ~

To ensure a variety of food services on
Concord Campus and if possible food that
reflects a diversity of cultures

Food Services available on campus during
the times students are on campus (e.g.
evening)

Work with CSUEB foundation, ASI,
students, staff & faculty on both campuses
to identify possible food vendors and
support

Food services available to students while
students are on campus

Interim Executive
Director/Concord
Campus Staff/CSUEB
Foundation

Fall 2008-2009

STUDENT AFFAIRS ~ DIANA BALGAS/STAN HEBERT

1. Create a Diversity Center (in UU)

2. Create “campus lounge” space in SA
units (and colleges) — develop rules,
routine programs for/in these spaces
(on-line tool)

3. Leadership Development

Increased usage
Improved pride

Morte frequent use of space/services
Increased retention

Increased ownership by clubs/otgs

Joint programs

ASI Board approval




CULTURE OF ACCOUNTABILITY

Cal State East Bay appreciates the importance of being an efficient, well-run university with a culture of acconntability.

(Mandate 7)

Outeomes: We become more accountable throngh
Making and implementing decisions rooted in our institutional values and based on data analysis
Increasing customer satisfaction

To be more effective in Decision-Making, the University will construct
® Data warehouse and user-friendly reports for financial and student data
= University “dashboard” showing key indicators

Information Infrastructure
Qutcomes: We manage our information technology by
Maintaining currency and reliability of information infrastructure
Enbancing anywhere/ anytime access to services and support for students and faculty

To better manage Information Technology, the University will pay more attention to
e  Self-service
e  Online services and access
e Life cycle management
Financial Stability
Outeomes: We improve our financial strength by
Monitoring expenditure rates and financial ratios
Achieving a balanced budget

To attain Financial Stability, the University will
e  Project and balance enrollments, revenues and expenditures
e  Provide assistance with financial management at the unit level
e  Complete capital outlay programs
e  Conduct a comprehensive fundraising campaign in support of the Strategic Plan

Administrative Efficiency
Qutcomes: We increase onr efficiency and effectiveness by
Reducing elapsed processing times
Reducing excpenditure per transaction
Increasing customer satisfaction
Improving space utilization

To achieve greater Administrative Efficiency, the University will pay more attention to
e  Streamlining work flows
e  Maintaining appropriate staffing
e  Providing timely orientation and training for new and continuing employees
e  Ieveraging the capabilities of administrative systems

EFFICIENT UNIVERSITY

Disclosure of Donations

* Communicate to the campus, alumni and friends existing and proposed funding opportunities that benefit diverse faculty
and student populations ( e.g., African American Faculty and Staff Scholarship fund, Renaissance Scholars Program. Faculty
chair in Sikh and Punjabi Studies, et. al) ADWVANCEMENT

Full Disclosure of Application, Retention and Graduation

= Display prominently on the Web retention and graduation rates by major disaggregated by all diversity categories.,

* Disclose faculty, staff, and student retention figures on an annual basis by diversity categories, including when known
reasons for leaving the university.

Human to Human Communication and Web Communication

= Ensure that the university Web presence is well designed, works efficiently, and is updated regularly so it be of use to
students. ITS

* Provide an easily-reached human contact for students, faculty and staff when they are unable to find the information they
need on the university Web presence.

On-Going, Assessable Multicultural Education for Faculty and Staff
® Adapt a definition and set of indicators for what constitutes multicultural learning for students, faculty and staff.
* Provide access to all university resources for students with disabilities. SA

Advising and Mentoring

= Make faculty and staff university-wide aware of resources and programs that may help students solve problems and receive
answers to their questions more efficiently.

® Provide a more thorough orientation about University Student Support services to faculty teaching gateway courses so
students can receive more timely support.

On Going Assessment and Accountability for Assigned Improvements
® Assess all aspects of campus climate and use the assessments for designated and continuous improvements. AF

Be Committed to Change ~ Multicultural Learning for All
= Replicate proven programs and processes that work across campus and reward units for embracing inclusive business
practices.

Distinctive Accountability and Transparency

® Conduct on-going assessment of all levels of diversity including academic programs, campus climate, support services,
advising and mentoring, decision-making, et cetera; use these assessment results to make informed decisions and focused
improvements
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e Improving space utilization

e  Maintaining business continuity plans

EFFICIENT UNIVERSITY

CULTURE OF ACCOUNTABILITY

EFFICIENT UNIVERSITY

Goal

' Outcome

| Action Steps

" Evidence of Success

| Responsible Parties

 Timeline

ADMINISTRATION AND FINANCE ~ SHAWN & LINDA NOLAN

Enhance diverse workforce
through recruitment, hiring,
professional development

We contribute to an inclusive
campus climate that values
student, staff, faculty and fosters
multicultural learning

Make managers responsible for
measuring performance from a
diversity standpoint through
training

Employees contribute to
improving their own environment
by their contribution to diversity

HR - Jim Cimino

Annual report on workforce
statistics

STUDENT AFFAIRS ~ DIANA BALGAS/STAN HEBERT

Marketing/
Communication
Coordinate university efforts
Increase awareness
...on multicultural events/activities

Improved sense of: affiliation,
community, relationship
Opportunities for involvement

UNIVERSITY ADVANCEMENT ~ BOB BURT & TRISH DAVENPORT

Disclosure of Donations
Communicate to the campus,
alumni and friends existing and
proposed funding opportunities
that benefit diverse faculty and
student populations (e.g., African
American Faculty and Staff
Scholarship fund, Renaissance
Scholars Program, faculty chair in
Sikh and Punjabi Studies, et. al.)

Transparency of operations
Access

Continuing donations

Fosters confidence in CSUEB

On Web

Magazine

Financial Aid Dept.
Annual Reports on Web

At Events in Community, promote
Stewardship

Current List of funds — technology
function

F/T Staff to track Scholarships

Increased awareness

Increased Retention

More scholarships applications
and granting of scholarships

Financial Aid
PEM
Departments

VP Advancement

AVP Advancement

2 years




EFFICIENT UNIVERSITY

CULTURE OF ACCOUNTABILITY

EFFICIENT UNIVERSITY

Goal | Outcome " Action Steps ' Evidence of Success | Responsible Parties ' Timeline
INFORMATION AND TECHNOLOGY SERVICES ~
R-bust IT infrastructure for online By Fall 08 establish online camps - Bb upgrade -Increased use of Bb features for -VP’s Dec. 08
campus and online student services. presence in web space -Web based online student services for | service delivery as well as course -SA & PEM
core services. content and interactions. -ITS/CIO

Communication internal & external
marketing:

-who we atre
-what we have to offer
-what else can we do

Access to Resources for students, staff
and faculty — physical and virtual
-rooms

-websites

-help(1 stop shop)

-live help

-close the digital device.

-To restructure the website and make
it accessible to diverse faculty, staff,
students and the public.

-Access to wireless

-Up-to-date computers for labs,
faculty and staff

- Improve communications of access
to resources.

-Live help

-Trainings
-Town Hall meeting forums

-Newsletter

-Surveys
-Web mettrics




QUEST FOR DISTINCTION MANDATES

A quest for distinction realized. Identify, develop, cultivate, and invest in the programs, features, and aspects of a CSUEB

education we wish to be known for, and we must promote them consistently and creatively.

= Jnvest more in faculty excellence, by which the quality of a CSUEB education is often judged.

= Ensure all constituents, internally and externally, are "on message" and know why to choose CSUEB and
what differentiates CSUEB from other choices— a critical competitive matter.

= Plan, act, and communicate to all constituents with clarity and precision about CSUEB "target markets."

* Make strategic decisions about which programs to invest in, build reputation upon, and promote, guided by
our mission and our "place" in the region and the marketplace.

= Aggressively and strategically promote faculty quality and engagement in regional issues, as well as key
programs and outcomes (alumni success stories).

® Build reputation and affinity regionally by responding to community needs with distinctive new programs,
but be prepared for "start-up investments" and strong promotion.

= Reinforce and promote our Freshman Learning Communities, which are garnering a national reputation.

= Do "a bettet job of getting the word out," with more advertising, marketing, publicity, and outreach
to/involvement in schools — with CSUEB information available "in all schools."

® Jnvestin and build a reputation for information and technology literacy, online learning, and learning
technologies.

DISTINCTION

Envision a world class and distinct university that serves our diverse, multiracial and multicultural populations better and more
uniquely than any other university in the nation. A unique, distinctive and ontstanding university that serves as a centre of diversity
exccellence and where everyone feels valued, special and learns/ benefits from.

Exccellence must be construed in multiple dimensions that crisscross all other mandates. For example, we cannot be ontstanding if we
do not provide truly unique multicultural and inclusive experiences for onr diverse students, staff and faculty; feature excellence in onr
academic programs; have develgped strategies that boost our enrollment growth; have developed enviable and vibrant cross-cultural
university villages; have highly efficient, honest and reliable staff that are acconntable for what they do daily; and feature excellent
regional collaboration, interaction and stewardship with our community and businesses.

Distinctive Existing Exemplars

= Our cluster program for freshmen — we welcome students of all backgrounds to a take courses together as a
cohort;

= Qutstanding Student Services in PACE, EXCEL, SCAA, and others;

» Student Clubs/Associations, Freshman Convocation and Outreach Programs;

= Established International House with its multitude of events and opportunities for cross-cultural interactions;

* Improving Campus Physical Environment with fresh building paintings, campus signage and environmentally
friendly landscaping;

= Campus Events that involve students, staff, faculty and the community around us (for example Science
Festival, Al Fresco, American Language Program, et al);

® Increase the numbers and occurrences of diverse guest speakers and prominent alumni who speak on campus
to share their experiences, skills, and expertise in a variety of disciplines;

» Improve campus awareness of its Points of Pride and ensure diversity among its listings. ADVANCEMENT
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QUEST FOR DISTINCTION

Goal | Outcome | Action Steps | Evidence of Success ' Responsible Parties | Timeline

UNIVERSITY ADVANCEMENT ~ BOB BURT & TRISH DAVENPORT

Improved Campus Awareness of its Increase Faculty and Staff Ambassadors. Request Points of Pride at Provost Council | Internal awareness of Points of Pride. Departments Fall 2009

Points of , from Deans faculty, et al. Start and
Increase the numbers of Points of Pride in Multi Cultural faculty and staff that Academics Senate

Pride and increased diversity among our Inventory Colleges become a pipeline of information | operate at the highest level. ongoing

listings — self reporting Deans

Reputation is built stronger
Department Chairs

AVP Advancement

VP Advancement




REGIONAL STEWARDSHIP

Cal State East Bay aspires to be a university of choice and distinction through regional stewardship. (Mandates 5 and 6)

Qutcomes: We excpress our regional leadership by
Understanding the social, economic, and political dynamics of the East Bay
Monitoring the workforce and economic development in the East Bay
Engaging university leadership, faculty, staff and students in regional initiatives and vice versa

To strengthen Engagement with Communities the University will

Take a proactive role in regional planning and development

Engage with the East Bay community regarding the importance of higher education to the future
workforce

Motivate families to support students in preparing for careers that require higher education
Expand eatly outreach programs, esp. to encourage college preparation

Support professional degrees, certificates and other continuing education programs, esp. at the
Oakland Professional Development and Conference Center

REGIONAL STEWARDSHIP

Valuing Community Expertise

= Establish partnerships and networks throughout multiethnic communities, with community and business
leaders to market our excellent programs and the strengths of our diverse graduates. Strategically targeting
businesses with diversity programs and a commitment to inclusive excellence like PG&E, and companies that
have a strong diversity orientation, and foundations with diversity objectives.

Listen & Learn

® The University learns from multiethnic parents & communities especially how to help parents help their
students. ADVANCEMENT

= We (the University) do not know what we don’t know. We learn how to best serve diverse multiethnic
populations through outreach & community involvement.

Hospitality & Outreach

* Hospitality to parents & communities — hosting events on campus & in communities w/ food, education, &
information. ADWANCEMENT

= Use of current students, parents, & alumni in outreach & education to communities. Expert advice regarding
college from faces/voices of communities themselves. Peer to peer student outreach; parent to parent
outreach; alumni to community outreach.

= Establish partnerships and networks between CSUEB colleges, disciplinary departments and PK-12 districts,
communities & industry.

Distinctive Partnerships and Regional Stewardship
* Invite diverse business partners to participate at campus events (e.g., Latino Educational Summit, African
American Educational Summit, Career Fair, et al.)
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REGIONAL STEWARDSHIP

Goal

| Outcome

| Action Steps

" Evidence of Success

' Responsible Parties

' Timeline

UNIVERSITY ADVANCEMENT ~ BOB BURT & TRISH DAVENPORT

Improve Communication with Parents

An increase in the #’s and occurrences of
diverse guest speakers and prominent
alumni who speak on campus to share
their experiences, skills and expertise in a
variety of disciplines.

Invite diverse business partners to
participate in campus events.

Consistent mail, telephone and e-mail
communication

More distinguished alumni on campus.

Increased community involvement/
collaboration between university and
business.

Give business partnerships publicity

Collect Parent Data of Current Students

More CSUEB Educational Foundation
Board Members.

Board Members as Speakers and to
identify possible speakers.

Local Media relationships including ethic
media sources.

Network of business mixers here;
CSUEB host these events.

Creative stellar business incubatorts.

Increased
Parent involvement

Increased awareness
Increased Retention

Businesses wanting to hire our students.

Businesses look to our faculty as experts.

Morte coverage in ethnic media outlets.

Enrolment Services

Educational
Foundation Board.

Communications
department.

Corp & Fund
Relations

VP Advancement

AVP Advancement

6 mos to 18 mos

Qtrly




UNIVERSITY DIVERSITY PLAN
UNIT GOALS

UNIT: MANDATE:

Goal Outcome Action Steps Evidence of Success Responsible Parties Timeline




