2005

Mission

Cal State East Bay's Mission is to provide an academically rich, multicultural learning experience that

prepares all its students to realize their goals, pursue meaningly lifework, and to be socially responsible

contributors to their communities locally and globally.

2006

Qayoumi's Initial Priorities

CAL STATE EAST BAY - Mission Continuity Planning, April 2011

2007

Seven Mandates
(Eramework for the Future)

2008-2010

Distinctive
Accomplishments

Distinction

Innovator and Leader in Higher
Education

Hire Tenure-track Faculty

On-line Courses and Programs

WASC Reaccreditation

=>

Academic Quality

Academic Plan

Increase Enrollment

STEM-Centered University

=’

Student Access and Success

Excellence through Inclusion

2011

Continuing Initiatives

Open Learning Ecosystem

Online Programs and Degrees; Stackable
Certificates; International Education

WASC Interim Report

Innovative Majors, GE, Pedagogy and
Faculty Scholarship

Center for STEM Education

P-20 Gateways, Promise Neighborhoods,
Math Achievement Academies

Inclusive Campus Climate

Improve Physical Appearance

=>

Vibrant University Villages

Hayward, Concord, Oakland, and

Online Campuses

Balance Budget

Environmentally Sustainable
Operations

Accountability

Strategic, Data-Driven Decision-

Making

VA4 VA4 \ W7

WASC Reaccreditation

Regional Stewardship

“THE” University Engaged in our

v

Region

Closing the Achievement Gap (preparation,
retention, graduation rates)

Diversity Action Plan

Student Life, Residential Life

STEM Education Building

Administrative and Technology Synergies
within CSUEB & Other CSU Campuses

WASC Interim Report

Open Learning Ecosystem

P-20 Gateways, Promise Neighborhoods,
Math Achievement Academies

Expanded Industry Partnerships
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University of Possibilities Campaign
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