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Intiates project 

request by 
entering a new 
project in the 
portfolio as 
proposed Prepares project 

rubric, project 
charter, and 

priority 
recommendation. 

Coordinates 
project timing to 
existing project 

schedules, 
resource utilization 
and maintenance 

schedule. 
Prepares high 
level project 

timeline

Reviews project, 
priority and 

proposed timeline

Prepares detailed 
project plan, 

including tasks by 
team member

Assigns technical 
lead and project 

team

Approve, deny 
or postpone 

project

Update project 
portfolio status to 

canceled if denied, 
or update portfolio 

with new dates 
and re-introduce

Manage overall 
project execution, 

prepare project 
status reports, 

update portfolio

Perform functional 
project tasks

Perform technical 
project tasks

Monitors technical 
progress and 

works with PMs to 
resolve project 
conflicts, alerts 
PMs to issues.

Deny or 
postpone

Approve

Business Analyst 
assigns functional 

project team

Project closure 
and prepare Post 
Implementation 
Review (PIR) (2)

1) See Project Roles and Responsibility Document for 
complete description of these roles

2) Inputs to Post Implementation Report would come from the 
Project Manager, Functional and Technical Teams, ITS 
Director and project stakeholders and sponsor.

Review PIR

Business 
Acceptance

Manage Project 
Changes (see 

Project Change 
Process)

Manage Project 
Changes (see 

Project Change 
Process)

Postponed



Project Change Process
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C
oo

rd
in

at
or During a project,a 

new service 
request, incident, 

CMS 
maintenance, new 
project request or 

other identified 
business priority 

impacts utilization 
of project 
resources 

(functional or 
technical)

Affected ITS 
Directors, Division 

Project 
Coordinators meet 
to resolve conflicts 

in resource 
utilization, timing 

or budget.

Conflict 
Resolved?

Project resources 
are assigned per 
agreed business 

priority.

Project timeline 
impacted?

The new 
service 
request, 

incident or 
some other 

priority 
impacted?

Update project 
portfolio, project 
plans and issue 

communication to 
project team, 
sponsor and 
stakeholders

Project 
Coordinator 

notifies affected 
business users of 
priority changes 
and new dates.

ITS Director 
notifies technical 

staff of new 
priorities and new 
dates, updates SD 

tickets

CabTSC sets 
priority

No

Yes

Yes

Yes

No

Proceed as 
planned

No
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