Work in progress
Project Roles & Responsibilities


	Project Sponsor
	Responsibilities

	This is the person who has ultimate authority over the project. The project sponsor provides project funding, resolves issues and scope changes, approves major deliverables and provides high-level direction. They also champion the project within their organization.
	· Overall responsibility for the project

· Communicates project progress to executive management.

· Resolves project management issues 

· Sets financials limits (the total budget), assigns resources, and recommends or approves project expenditures, plans and organization.

	Business Analyst*
	Responsibilities

	The business analyst is responsible for ensuring that the requirements of the business unit are captured and documented correctly before a solution is developed and implemented. The business analyst serves as the primary contact for the business. This typically requires 50-100% of the business analyst’s time (project dependent).

* Business Analyst Staffing Options

1. Staff/position within business area

2. Staff/position within ITS (Relationship Manager)

3. Temporary special consultant


	· Understands business processes and procedures, as well as end-user needs.

· Defines functional requirements.

· Understands management expectations.

· Matches systems components with business processes and end-user needs.

· Looks for business process improvement opportunities.

· Ensures functional area project work is being completed according to the agreed upon deadlines.

	Project Manager
	Responsibilities

	This is the person with authority to manage a project. In general, the project manager is responsible for the overall success of the project. This includes leading the planning and the development of all project deliverables, and communicating project risk issues to the project sponsor. The project manager is also responsible for managing the budget, timeline, execution, and all project management procedures to successful completion.
	· Accountable for successful completion of the project

· Directly manages the Business Analyst and Technical Lead on tasks related to the project.

· Participates in the Project Charter process and the Fit/Gap process.

· Assists in defining the best technical solution

· Develops and maintains the project plans.

· Establishes the following project controls that ensure the quality of project deliverables and minimize disruption to the project schedule:

· Change control

· Quality assurance

· Risk management

· Issue management

· Monitors project on an ongoing basis.

· Leads project team status meetings.

· Communicates status and issues to advisory committee.

· Responsible for achieving team milestones.

	Technical Lead
	Responsibilities

	The Technical Lead is responsible for the delivery of technical tasks for the project.
	· Reports to the Project Manager for tasks related to the project

· Accountable for technical task completion for the project

· Directly manages the technical team assigned to project for project tasks
· Coordinates with ITS managers as necessary to resolve any contention for technical resources

	Subject Matter Experts
	Responsibilities

	Subject matter experts are people that are expert in their field within the business.
	· Participate in project requirements meetings.

· Be available to the project team to answer business process questions.

· Participate in user testing.

	Technical Team
	Responsibilities

	Technical team members are ITS technical staff assigned to support the project.
	· Participate in project requirements meetings.

· Perform technical tasks as defined by the project.

· Be available to the project team to answer technical questions.

· Participate in user testing.
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